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SANITATION WORKERS: IMPORTANT IWA
FRONTLINE WARRIORS B

* The sanitation workers provide important sanitation

WTP
services to our cities. / sTP .

» Despite of playing pivotal role in the sanitation value odks / Flaces
chain, they are often unrecognized and
unquantified.

+ Often exposed to serious environmental and

health hazards jeopardising their safety and health
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POLICY AND PROGRAM FORMULAITONS AT DA

THE CENTRE FOR SANITATION WORKERS Sk

+ Two major schemes have been launched by the Ministry of Housing and Urban Affairs (MOHUA)

* National Action for Mechanized Sanitation Ecosystem (NAMASTE) scheme jointly launched by Ministry of Social Justice
and Empowerment across 4861 cities of India

« Safai Mitra Suraksha Challenge launched across 246 cities in India which focuses on safe and mechanized operations by

sanitation workers

100% mechanization operations.

Joint initiative of Ministry of Social Justice and Empowerment and 3

Ministry of Housing and Urban Affairs

As of 26' September, 2023

Health Insurance coverage of SSWs

Training of SSWs and Duty Supervisors

Capital Subsidy on Loans to SSWs for
Procurement of Sanitation-related
Vehicles

NAMASTE

NATIONAL ACTI ON FOR

CWAS .. | CRDF
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COMMITMENT TO CWIS IN SMM 2.0 MISSION m

LINES AND LEADERSHIP SPEECH Tl
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FOCUSED EFFORTS AT STATE LEVEL THROUGH [\JA
CIRCULARS AND GOVERNMENT RESOLUTIONS s

Letter to ULBs to adopt standard uniform for Circular on Mechanization of Sanitation related

Sanitation workers

activities to minimize any kind of contact with
sewage/Faecal sludge
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EXPERIENCES AND LEARNING FROM cwAs A

SUPPORTED CITIES

the international
water association

As part of technical support unit
CWAS has been supporting 7 city
government for improvement and
innovations towards sanitation
worker safety.

Experiences and learnings from
these cities have translated to
recommendations for advisories,
guidelines at Centre and State
level




ASSESSMENT OF SANITATION WORKERS m
CONDUCTED IN THE SUPPORT CITIES o eeiaton

Evaluating monitoring,
replacement regime

Worker profiles

Lack of awareness on health

impacts of not using PPE

+ PPE not activity and gender
specific

* PPE not user friendly — workers
reported discomfort as reason for
not using

 Average ratio govt. employed
and private contractual

+ Employment benefits

* Low PPE usage

« Contract documents did not
have PPE related clause

+ No systematic monitoring
mechanisms

* Not replaced timely

+ Supplied once under SBM

Review of available guidelines i PPE market assessment

Advisory on Community & Public Toilets, 2018

+ Standard Operating Procedures for cleaning . Options for user friendly gear
of Sewers and Septic Tanks, 2018 « Comparing costs

+ Swachh Bharat Mission: Municipal Solid * Vendor availability

Waste Management Manual, 2016
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MODEL PPE PROCUREMENT AND MODEL

CLAUSES FOR LABOUR CONTRACTS

Contract modified to include PPE clauses

Inclusion of appropriate PPE related clauses in all
contract documents of the sanitation department

the international
water association

PPE Procurement

Procurement of PPEs as per the guidelines based on

activity, gender etc.

Regular replacement regime scheduled.

WAI MUNICIPAL COUNCIL, WAL
(District- Satara)

Tender Form
To,

Chief Officer
Wai municipal council, Wai

Bidlder name:-

Date:

/20

Address:-

Work noz-
Work name Supply of personnel protection eq
department of Wai municipal council

s per the Wai municipal councif's tender notice published on

ment (PPE) (15| mark) to the Sanitation

in the

newspaper, Ifwefour snop/our institute is ready to provide all types of
personnel protection eguipment ta the sanitation department, Wai municipal coundil. Far
the concerned work mentioned rates in the tender form by me/us in the year 20__-__will

shop/ouri the date of work order Issuzd 1o the one
vear and the responsibility to supply the material to the council will be minefours/our
Shopfour institute. In this regards my/ourfour shop/our Institute rates in the rate table for

the below mentioned wark will remain as mentioned thereafter.
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7 Safety shoes.

5 ‘Gumboot (Steel toe]

Terms and conditions:-
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No advance amount will be sanctioned for this work.

1/we/our shop/our institute will be bound to Complete the work of providing PPES to

the sanitation department, Wai municipal council wiithin the time given in the wark

order.

In any case, we/cur shopfour institute agree that the term will not be extended

beyond what is mentianed in the work order.

IFthe work is not done in time, the deposit will be confiscated and panal action wil

be taken. This s acceptable to me/us/our shop/our institute:

1fwe/our shop/our institute will be responsible for complying with the terms and

conditions of the e-tender form, agreement and work order

1/we/our shop/our institute will e obliged to pay government taxes for this work.

1fwe/our shap/our Institute agree that the deposit | paid will not b refunded until

the work is completed.

In case of any accdent or mishap, |fwefour shopfour institute will be Tully

responsible for providing PPEs to the sanitation department, Wai municipal council

Vfwefour snopfour institute agree that the provision of PPES to the sanitation

department, Wal municioal councl is to be made under the supervision of
and helpers.

1/we/our shop/our institute agree that taxes will be deducted from this work bill a5

perthe rules.

IFthere is any dispute between mefus/our shopfour Institute and the Wai municipal

‘council, fwefour shop/our institute agree that it is necessary to file a case in the Wai

‘court as Wai munici ilis within the jurisdiction of the Wai court.

As per the provision of Section 34 of the Mumbai Swamp Act, 1958 dated

20/07/2003, in case of any doubt in future regarding stamp duty, the entire

responsibility will be on me/us/our shopjour Institute.

If this contract is to be terminated, it will be mandatory for me/usfour shopfour

institute 10 gve 2 preliminary notice to the Wai municipal coundil one month in

‘advance. Failure to do 5o will result in recovery of the cost incurred by the municipal

coundil.

It will be mandatory for mefusfour shop/our INSttute to Supply materials/PPEs of

Indian Standard (15| Mark] companies only as per the work order issued

1fwe/our shopfour institute will be obliged to provide PPEs 10 all male and female

workers of the sanitation department, Wai municipal council

The rates Ifwe/our shop/our institute have mentioned in the tender will not exceed

the market price. If the rate goes above the market price, Ifwe/our shopfour

institute wil be fully responsible for compensating it

The Wai Municipal Council reserves the right to approve or reject the tender without

giving any reason.

Are you wearing the correct PPE for your job?

Cleaning of teilets @ m‘;‘:;i'”"!" ! !

Face mask
“RuDber glaves
“
“Gumionts
~Face mask. oresth mask
< Ruber gloves
“Urifom
+ Gumpoots
< Satety Helmet
Sataly

F 1 % Tore

Road sweeping snd |
drain eleaning
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18. These PPEs should be supplied within 8 days from receipt of this order. Failure to do
5o within the supply period will result in 2 penalty of Rs. 100 per day and deducted
from the

Ifuwefour shop/our institute agree to 2l the above terms and conditions and iwe/our

shopfour institute is ready to supply PPEs to the sanitation department of Wai Municipal

‘Council at the rate mentioned above. However, his i a request to consider my/ourfour

snopfour institute rate table.

Date- [ f20
Date- / /20
Signature of the Bidger

Tender form receipt an-
Earnest money receipt oo

Place:-
Date= / f20
Chief Offcer
Wai Municipal Council, Wei
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TRAINING AND STRENGTHENING 1WA

the international

MONITORING SYSTEMS waer ssociation

Training and sensitization Monitoring systems

Training workshops, health camps, and counselling Paper based and digital tools to be made available for
sessions to be conducted to sensitize on the importance of easy monitoring and ensuring regular use of PPE
using PPE

Name of the worker:.

Helmet | Safety | Nose | Hand | Jacket | Safety | Gum- Remark Sign

goggle | Mask | Gloves Shoes | boots
Date Date Date Date Date Date Date PPE set given Sign
Date Hand gloves are torn. Sign

Sample of formats prepared for capturing replacement and distribution of PPE in the PPF

record book
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FUND ALLOCATION AND ALIGNING TO 1WA
EXISTING MISSIONS AND PROGRAMS R

Fund allocation as part of city budget Aligning efforts to existing mission and
programs
Cities to earmark funds in budgets for purchase of PPEs

Alignment of city level efforts with the current missions
and trainings , Loans under NSKFDC can be explored for

such Swachh Bharat Mission, Amrut, Safai Mitra
purchase of machinery Suraksha Challenge, NAMASTE scheme etc.
City officials are made aware of the missions and
supported to align their activities as per the mission
objectives.

SAFAIMITRA
«3SURAKSHA

CHALLENGE |

@

UF FeH Weodl i AR




KEY LEARNINGS WHICH HAVE BEEN 1WA

the international

SCALED UP AT STATE LEVEL wate associaiion

o Collect real time data on sanitation workers, service providers, PPE
Data on sanitation

workers ecosystem provision, replacement etc.

Adopt a holistic Holistic approach including fund allocations, technology, governance,

CLICELUR CRIUTICIERY and behavior change along with participation from all stakeholders.

Provide PPE Provide PPE to all with effective monitoring and replacement regime.

adequately and _ _
monitor diligently contracts with the private sector need to address these.

Acknowledge their Change attitude towards sanitation workers, consider them as assets,

work acknowledge their work and bring in dignity.
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The Center for Water and Sanitation (CWAS)
is a part of CEPT Research and Development: 3 .
Foundation (CRDF) at CEPT University. CWAS __ dineshmehta@cept.ac.in
undertakes  action-research, implementation=: ; q
support, capacity building and advocacy in the cwas@cept.ac.ln

field of urban water and sanitation. Acting as-a
thought catalyst and facilitator, CWAS :works
closely with all levels of governments - national,
state and local to support them in.delivering water

and sanitation_services in an efficient, effective | & cwas.org.in qwas@cept.ac.in CEPT_CWAS cwas.cept cwas.cept cwas.cept
and equitable manner. N |Pas.org.in tiny.cc/pasenews =
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