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SANITATION WORKERS: IMPORTANT 
FRONTLINE WARRIORS 

• The sanitation workers provide important sanitation 

services to our cities. 

• Despite of playing pivotal role in the sanitation value 

chain, they are often unrecognized and 

unquantified. 

• Often exposed to serious environmental and 

health hazards jeopardising their safety and health
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POLICY AND PROGRAM FORMULAITONS AT 
THE CENTRE FOR SANITATION WORKERS

• Two major schemes have been launched by the Ministry of Housing and Urban Affairs (MOHUA) 

• National Action for Mechanized Sanitation Ecosystem (NAMASTE) scheme jointly launched by Ministry of Social Justice 

and Empowerment across 4861 cities of India

• Safai Mitra Suraksha Challenge launched across 246 cities in India  which focuses on safe and mechanized operations by 

sanitation workers

100% mechanization operations.

Health Insurance coverage of SSWs

Training of SSWs and Duty Supervisors

Capital Subsidy on Loans to SSWs for 
Procurement of Sanitation-related 
Vehicles

Provision of PPE 



COMMITMENT TO CWIS IN SMM 2.0 MISSION 
GUIDELINES AND LEADERSHIP SPEECH

8. Achieving City Wide Inclusive Sanitation and  Safai Mitra Surakshit Sheher
through convergence with the scheme/programme as well with the inter-
department coordination. 



FOCUSED EFFORTS AT STATE LEVEL THROUGH 
CIRCULARS AND GOVERNMENT RESOLUTIONS 

Letter to ULBs to adopt standard uniform for 
Sanitation workers

Circular on Mechanization of Sanitation related 
activities to minimize any kind of contact with 
sewage/Faecal sludge



EXPERIENCES AND LEARNING FROM CWAS 
SUPPORTED CITIES 

As part of technical support unit 
CWAS has been supporting 7 city 
government for improvement and 
innovations towards sanitation  
worker safety. 

Experiences and learnings from 
these cities have translated to 
recommendations for  advisories, 
guidelines  at Centre and State 
level 
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ASSESSMENT OF SANITATION WORKERS 
CONDUCTED IN THE SUPPORT CITIES 

• Average ratio govt. employed
and private contractual

• Employment benefits
• Low PPE usage
• Contract documents did not

have PPE related clause

Worker profiles

Review of available guidelines
• Advisory on Community & Public Toilets, 2018
• Standard Operating Procedures for cleaning 

of Sewers and Septic Tanks, 2018
• Swachh Bharat Mission: Municipal Solid 

Waste Management Manual, 2016

Qualitative discussions

• Lack of awareness on health 
impacts of not using PPE

• PPE not activity and gender 
specific

• PPE not user friendly – workers 
reported discomfort as reason for 
not using

PPE market assessment 

• Options for user friendly gear
• Comparing costs
• Vendor availability 

Evaluating monitoring, 
replacement regime

• No systematic monitoring 
mechanisms

• Not replaced timely
• Supplied once under SBM
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MODEL PPE PROCUREMENT AND MODEL 
CLAUSES FOR LABOUR CONTRACTS

Inclusion of appropriate PPE related clauses in all 
contract documents of the sanitation department

Procurement of PPEs as per the guidelines based on 
activity, gender etc. 
Regular replacement regime scheduled. 

Contract modified to include PPE clauses PPE Procurement
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TRAINING AND STRENGTHENING  
MONITORING SYSTEMS

Training workshops, health camps, and counselling 
sessions to be conducted to sensitize on the importance of 
using PPE

Training and sensitization Monitoring systems
Paper based and digital tools to be made available for 
easy monitoring and ensuring regular use of PPE 
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FUND ALLOCATION AND ALIGNING TO 
EXISTING MISSIONS AND PROGRAMS 

Cities to earmark funds in budgets for purchase of PPEs 
and trainings , Loans under NSKFDC can be explored for 
purchase of machinery

Fund allocation as part of city budget Aligning efforts to existing mission and 
programs

Alignment of city level efforts with the current missions 
such Swachh Bharat Mission, Amrut, Safai Mitra 
Suraksha Challenge, NAMASTE scheme etc. 
City officials are made aware of the missions and 
supported to align their activities as per the mission 
objectives. 
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KEY LEARNINGS WHICH HAVE BEEN 
SCALED UP AT STATE LEVEL

Data on sanitation 
workers ecosystem

Adopt a holistic 
approach to improve 

Provide PPE 
adequately and 

monitor diligently 

1

2

3

Collect real time data on sanitation workers, service providers, PPE 

provision, replacement etc.

Holistic approach including fund allocations, technology, governance, 

and behavior change along with participation from all stakeholders. 

Acknowledge their 
work

4

Provide PPE to all with effective monitoring and replacement regime. 

contracts with the private sector need to address these.

Change attitude towards sanitation workers, consider them as assets, 

acknowledge their work and bring in dignity. 
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About us

The Center for Water and Sanitation (CWAS)
is a part of CEPT Research and Development
Foundation (CRDF) at CEPT University. CWAS
undertakes action-research, implementation
support, capacity building and advocacy in the
field of urban water and sanitation. Acting as a
thought catalyst and facilitator, CWAS works
closely with all levels of governments - national,
state and local to support them in delivering water
and sanitation services in an efficient, effective
and equitable manner.
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